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          In today's world, technology impacts all aspects of education and is essential for teaching, 

learning, communication, record-keeping and administrative functions.  A technology coordinator in 

a school district thus plays a critical role in integrating technology into education so they can 

enhance learning and teaching both. They oversee the selection, implementation, and maintenance 

of hardware, software, and network systems at the same time ensuring cybersecurity and reliable 

access for students and staff. Creating a successful technology plan for a school or district is a 

complex task that requires careful consideration of several key factors like clear vision, planning 

and budgeting, evaluating the technology, licensing and implementation (Frazier & Hearrington, 

2024). Engaging stakeholders, providing professional development for teachers, and ensuring robust 

data security are also part of the  key considerations. For these reasons a technology coordinator 

wears many hats to successfully meet the challenge of implementing a district technology plan.  

          According to Frazier and Hearrington,  a “successful technology coordinator must possess a 

wide range of skills and abilities” (Frazier and Hearrington, 2024, p. 12). Some of the key qualities 

that a technology coordinator should have are great technical skills, knowledge of curriculum 

standards, problem-solving skills, communication skills, interpersonal skills, leadership skills, 

adaptability and paying attention to details. A technology coordinator must possess a range of skills 

to be effective in their role. Strong technical skills are essential, including expertise in IT systems, 

networking, hardware, and software applications, as well as the ability to integrate technology into 

educational settings. Knowledge of curriculum standards is also vital, ensuring that technology 

initiatives align with educational goals and enhance student learning outcomes. Additionally, 

problem-solving skills are crucial, as the technology coordinator often serves as the primary 

resource for troubleshooting technical issues and finding effective solutions to technology-related 

challenges. 



          Technology coordinators who come from an educational background may sometimes find 

managing network operations challenging. While they may be proficient in educational technology, 

they might lack deep technical knowledge about networking, such as infrastructure management, 

security protocols, and troubleshooting.  Dealing with network infrastructure issues sometimes 

needs highly specialized and advanced technical skills and knowledge (Frazier and Hearrington, 

2024). Their training may emphasize teaching methods and curriculum development rather than 

technical operations, which can lead to a lack of familiarity with managing network-related 

challenges. Also, network operations involve understanding complex systems and technologies  that 

may not have been part of their training or experience in education. The field of network operations 

changes quickly so keeping up with new technologies and best practices requires ongoing learning, 

which may not be a primary focus for those coming from an educational background.  

          As Frazier and Hearrington note, while the technology coordinator may not be trained in all 

the areas or have experience, they should be willing to learn about them in order to provide 

leadership in the areas of network operations (Frazier & Hearrington, 2024). Several strategies can 

help ensure that their responsibilities are effectively managed. Technology coordinators can enhance 

their effectiveness in managing network operations through professional development and 

collaboration. They can pursue online courses, workshops, or certifications tailored to educational 

technology and network management. Collaborating with IT specialists or mentors provides 

valuable guidance, especially for those who are the main technology resource in a district. Forming 

a committee with teachers, IT staff, and administrators ensures diverse perspectives, shared 

responsibilities, and the development of a networking plan that aligns with curricular and 

administrative needs. Additionally, building relationships with technology vendors can offer 

essential support, training, and resources while helping the coordinator stay updated on new 

technologies and security measures. 
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